
PROCURE-TO-PAY  
RISK PROTECTION
PROTECTING YOUR SPEND



Procure-to-Pay (P2P) processing is rapidly moving from a purely transactional function to playing a strategic 
role in cost reduction. Accelerating this change enables P2P teams to drive better business outcomes rather 
than just managing supplier spending.

The modern business environment is one of increasing automation and transaction velocity. Leading 

to protect their working capital from the increasing risks of overpayments, fraud, and compliance breaches. 
We enable best-in-class finance teams to gain unique insights to protect their organisation’s working capital 
and drive process improvements.

FISCAL Technologies’ award-winning, cloud-based risk management platform is designed to empower 
finance professionals to continuously protect their organisational spend with preventative, automated 
forensic investigations.

Risk Management: Drives exception resolution  
with full traceability and root cause identification 
that galvanises process improvement.

Anti-Fraud Controls: Using a battery of 
internationally recognised tests, no other product 
on the market gives you more insight into possible 
fraud within your P2P processes and transactions.

Supplier Risk Profiling: Identifies exceptions  
in supplier data and supports the routine  
cleansing and maintenance of your master  
supplier file – a fundamental component  
of any organisation’s anti-fraud strategy. 

P2P Transactional Risk: Identifies high-risk 
exceptions in current or historical financial 
transaction data – including overpayments,  
errors and fraud, ensuring protection from  
costly mistakes before they happen.

Actionable Insights, Reporting & Dashboards:  
An extensive suite of dashboards and reports  
so that you can clearly and accurately see  
the issues, take appropriate action and  
ensure compliance.

FORENSICALLY PROTECT THE PROCURE-TO-PAY CYCLE

WORLD-CLASS FORENSIC SOLUTIONS TO PROTECT 
YOUR ORGANISATION’S SPEND

“The results were amazing. After four weeks  
we had discovered high risk payments which  
more than paid for the solution itself.  
Additionally, we are able to process payments 
correctly and on a timely basis ensuring we  
bring best-in-class practice to our AP team.  
We are more than happy with our choice  
of solutions.”

 
Blaenau Gwent County Borough Council
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9 CORE BENEFITS OF FISCAL’S SOLUTION

Reduced Fraud & Risks

Process Improvement

Best-in-Class P2P Teams Master File Maintenance ERP Migration Support

Strengthened Compliance Cost Reduction

Reputational AssuranceWorking Capital Protection

“FISCAL’s Forensic Risk Management Platform 
delivered excellent ROI with clear bankable  
savings within a very short timeframe.” 
King’s College London

“I think the purchase of FISCAL’s platform  
has probably been the best quick-win product  
I’ve seen in my career.” 
London Borough of Bexley

“FISCAL’s solution is quick and easy to use.  
It enables continuous monitoring of entries  
onto our Open Accounts system and provides  
a guarantee that payment runs are error free. 
FISCAL’s passion for best-in-class AP practice  
is second to none and their annual Empower AP 
Conference is an inspirational event that provides  
a rare opportunity to network with like-minded  
AP professionals.” 
Jet2.com



DEDICATION TO CUSTOMER SUCCESS

SIX BENEFITS OF SPECIALISED SERVICES

CONTINUOUS LEARNING  
& SUPPORT

Our commitment to customer success delivers the 
maximum value to Accounts Payable and Procure-to-
Pay teams worldwide. Our customers typically receive 
payback within 3 months. 500% - 800% ROI is common, 
with many customers receiving more than 10 X their 
investment over 3 years.

Your dedicated Customer Success Manager will ensure 
that you get the maximum benefit from our solution as 
quickly as possible. Our consultants can deliver a full 
range of post-implementation services - capitalising 
on hundreds of private and public sector customer 
engagements, they can help identify and design process 
enhancements, and deliver services including statement 
reconciliation and recovery of duplicate payments.

Protects and improves working capital

Evaluates  
controls and processes

Improves  
and satisfaction

Benchmarks against international standards

Accelerates platform implementation  
and adoption

Maximises the return on software investment

Our continuous cycle of 
engagement is designed to 
ensure rapid onboarding of 
our software, ongoing product 
training and support, and 
staged assessments so that 
you continue to reap the 
benefits of your Forensic Risk 
Management Solution.

SPECIALISED SERVICES
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“FISCAL has helped us identify duplicate payments 
along with any incorrect information we’ve 
processed on invoices such as incorrect invoice 
numbers. Because of FISCAL we have now stopped 
having to do manual checks on our payment run 
which has saved us a lot of time.”
Specsavers

“We have been truly impressed with the speed 
and ease of use of FISCAL’s solution. The team 
was soon fully proficient with the software and 
using it on a daily basis to detect and address 
payment anomalies. We have already identified and 
prevented payment errors which more than paid for 
our initial investment in the platform.”
Leeds City Council

“The purchase of this platform has been great  
value for money with a very fast payback.  
I strongly recommend it to potential users.” 
UCLH NHS Foundation Trust

“This paid for itself on day one and has covered  
its cost many times over in the last 3 years.  
We are now able to prevent payment errors  
before they happen, protect our supplier spend  

 
We have been truly impressed with the speed  
and ease of use of this solution and won’t make  
a payment until we’ve reviewed the output from 
FISCAL’s Forensic Risk Management Platform.”
Mitchells & Butlers

BUSINESS CASE STUDIES

CORPORATE: SPECSAVERS

Specsavers Optical Group is a UK-based 
multinational retail chain, which operates in the UK, 
Ireland, Australasia, South Africa and the Nordic 
countries. They currently process 750,000 AP 
transactions per annum. The retailer uses FISCAL’s 
risk management solution alongside its Open 
Accounts V6 system to enhance its controls, identify 
and prevent overpayments, and improve processes, 
Master Supplier File management and reporting.

GOVERNMENT: LEEDS CITY COUNCIL

Leeds City Council is the 2nd largest metropolitan 
council in the UK, serving a diverse population of 
780,500, in the third largest and one of the fastest 
growing, greenest cities in the UK. Processing 
500,000 invoices per annum on an Oracle platform, 
the Council sought a move to a preventative 
solution for identifying payment errors and 
irregularities. Being on the cloud platform has also 
allowed seamless maintenance and swift upgrades.

HEALTHCARE: UNIVERSITY COLLEGE LONDON 
HOSPITALS NHS TRUST

UCLH, situated in the heart of London, is one of  
the largest and highest ranking NHS trusts in the  
UK, providing first-class acute and specialist 
services in six hospitals. With approximately 
100,000 invoices processed annually through  
their Oracle system and dealing with nearly  
5,000 suppliers, UCLH needed a more streamlined, 
proactive solution to deal with the problems  
of duplicate payments and fraud. The trust has  
been using FISCAL’s Forensic Risk Management 
Platform since first implementing it in 2012. 

CORPORATE: MITCHELLS & BUTLERS PLC

Established in 1898, Mitchells & Butlers (M&B)  
is one of the largest operators of restaurants,  
pubs and bars in the UK, providing a wide choice  
of eating and drinking-out experiences through  
its well-known brands, delivering great service,  
quality and value for money. M&B have been  
using FISCAL’s platform since 2015, working 
alongside its JD Edwards AP system to identify  
risks at the earliest opportunity, reduce a reliance  
on recovery auditors and help them on their way  
to becoming a best-in-class AP team.



FISCAL Technologies is a world-leading provider of forensic 
solutions and services that empower Procure-to-Pay teams 
across the globe to protect organisational spend.

Incorporating unique technology to reduce risk in the supply 
chain, FISCAL Technologies’ award-winning, cloud-based risk 
management solution is used on a continuous, preventative 
basis to protect supplier spend, defend against fraud, increase 
profitability and drive process improvement.

Since 2003, FISCAL’s solutions have processed over 1 billion 
transactions with a value of over £5 trillion in spend, and are  
now relied upon by over 250 leading private and public  
sector organisations.

North America Headquarters:

FISCAL Technologies Inc 
One Copley Parkway  
Suite #100 
Morrisville, NC 27560 
USA

Tel: +1 888 999 6505

www.fiscaltec.com  
smarter@fiscaltec.com

EMEA Headquarters:

FISCAL Technologies Ltd  
448 Basingstoke Road  
Reading RG2 0LP  
UK

www.fiscaltec.com  
smarter@fiscaltec.com
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