
TRANSFORMING  
OPERATIONAL 
FINANCE
5 best practices for 
implementing a Procure-to-Pay 
risk management program



WHY RISKS ARE 
STILL INCREASING

The demands on operational finance are more arduous than at 
any time before. Teams are under pressure to navigate increasing 
complexity and automation while simultaneously lowering their 
operating costs and reducing improper payments.

Complexity: Procure-to-Pay (P2P) and Accounts Payable (AP) 
vendor invoice processing must now support more ways for 
vendors to submit invoices and to receive payments, while 
new feeder systems and ERP upgrades have become a regular 
occurrence.

Automation: We ushered in new systems to speed up processing 
and reduce costs, but these brought with them new issues and 
threats that we are only now fully understanding – existing 
controls are no longer adequate due to increased invoice 
automation and remote working.

Urgency: The pandemic has intensified finance leaders’ focus on 
cost efficiency, improving analytics and optimizing working capital 
- according to The Hackett Group’s 2021 Key Finance Issues report. 
Finance teams must seize the opportunity to leverage solutions 
available if they are to rapidly meet these goals in the face of 
increasing risks and limited resources.

This is the second highest reported level of incidents 

in the last 20 years

PwC Global Economic Crime and Fraud Survey 2020

47% had experienced fraud 
in the last 24 months. 



5 BEST PRACTICES FOR EFFECTIVE 
PROCURE-TO-PAY RISK MANAGEMENT

Leading finance teams are adopting these practices to change their approach  
to fraud and error prevention from reactive to proactive.

Doing so allows them to introduce effective, long-term risk management  
while reducing costs and being seen as value creators.



FORTIFY YOUR CONTROLS
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Traditionally, internal and external auditors have been tasked 
with finding risk by carrying out historical spot-checks using 
reports from the accounting system.

However, automated invoice processing, outsourcing or 
centralizing to a shared service, vendor portals, and e-invoicing 
all contribute to some of your existing controls and reports no 
longer being effective in identifying all risks.

A key step to reducing risk is to empower your frontline 
teams such as Accounts Payable and Procurement with 
proactive self-audits. This is achieved by providing these 
teams with easy to use, forensic and artificial intelligence 
(AI) powered, and AP-specific analysis tools. 

This allows you to identify risks in near real-time, put 
high-risk  payments on hold pending investigation, and 
put controls in place to  remove the causes in the future, 
further reducing financial loss.



GENERATE  
ACTIONABLE INSIGHT
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Most systems deployed within operational finance functions 
generate their own set of reports and dashboards. ERPs, 
accounting software and Business Intelligence (BI) tools are 
churning out more information, to more people than ever 
before.

The paradox is that all this information and data being 
generated is actually obscuring the view of what matters most 
when it comes to identifying and acting upon risks.

Finance departments must be able to find, understand and 
then solve irregularities in a timely manner. They can do 
this by using continuous monitoring, deep forensic and 
artificial intelligence (AI) powered analysis and pattern 
matching capabilities accessed via meaningful dashboards.



ADD OVERSIGHT  
TO AUTOMATION
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Many finance teams are turning to Robotic Process 
Automation (RPA) tools to automate repetitive financial 
processes to reduce costs. However, by doing so, they are 
losing much of the knowledge and monitoring that previously 
came from experienced, accounting-trained team members 
having visibility of transactions and vendors. 

Automated 3-way matching is frequently used to protect 
vendor disbursements, but this is a forty year old control that 
is now being bypassed in a number of ways, making it a wholly 
inadequate protection from duplicates for a modern finance 
organization.

In addition, automating a process does not remove risks, they 
simply occur faster, automatically. Risk management must 
precede automation projects.

Giving finance teams the ability to more effectively 
analyze transactions and prevent risks before they have 
any impact (incorrect payments made) is the most 
powerful control you can implement and will radically 
reduce payment errors and associated costs.



STEP-UP FRAUD  
PREVENTION
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The risk of fraud is growing rapidly due to the perfect storm 
of automated transaction processing, remote working, and 
fraudsters taking advantage of Covid-19.

With automation removing human visibility of relevant 
transaction details, and the need for more analytical skills 
to identify fraud, many finance teams find they need to 
revamp their approach to fraud protection.

When Accounts Payable and Procurement teams work 
collaboratively with internal and external auditors, 
using insight found by forensic and artificial intelligence 
(AI) powered analysis of ALL transaction and vendor 
data, they become the cornerstone of a strong fraud 
prevention strategy.



UPSKILL YOUR  
FINANCE TEAM
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With the need to do more with less, the spotlight inevitably 
turns to internal “overhead” functions to play a more proactive 
role in each organization’s delivery of service.

Long seen as a cost center, back-office functions like Accounts  
Payable, Procurement and Audit now have to generate 
increasing value through savings, efficiencies and deeper 
analysis and interpretation of data – not the traditional skills 
found in transaction processing teams.

When invested with a level of authority to match their full 
potential, finance teams can fulfil their expanded mandate and 
offer real strategic insight into overspending and its impact on 
working capital.

With access to P2P-specific forensic and artificial intelligence  
(AI) powered analysis, Accounts Payable and Procurement 
teams can generate the evidence and actionable insight 
needed to raise financial performance which benefits the 
organization as a whole.
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Your Next Step 
ANALYZE AP SPEND TO  
QUANTIFY YOUR RISKS
FISCAL Technologies offer a no-cost, no-obligation Risk Review to 
provide an independent analysis of risks in your P2P cycle, providing a 
clear assessment of the long-term benefts of its solution.

The Risk Review will deliver

1. Immediate cost savings opportunities

2. Detailed analysis of AP transactions

3. Ranked list of high-risk vendors and transactions

4. Recommendations for process improvements

5. Operational metrics and benchmarks

Historical overpayments that have not been previously identified will 
be discovered, which can be recovered to fund the project.

FISCAL’s solutions typically achieve project payback within  
3-6 months of a Risk Review.

With over 17 years of experience and over 
1 billion transactions processed, valued at over 
$7 trillion in spend, we are in a uniquely strong 
position to protect your spend.

Find out how a Risk Review will help you 
improve operational effectiveness, implement 
proactive risk management, and achieve 

project payback within 3 months.

ACT

NOW
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FISCAL Technologies @fiscaltec

FISCAL Technologies is a world-leading provider of forensic 
solutions and services that empower Procure-to-Pay teams 
across the globe to protect organizational spend.

Incorporating unique technology to reduce risk in the supply 
chain, FISCAL Technologies’ award-winning, cloud-based risk 
management solution is used on a continuous, preventative 
basis to protect vendor spend, defend against fraud, increase 
profitability and drive process improvement.

Since 2003, FISCAL’s solutions have processed over 1 billion 
transactions with a value of over $7 trillion in spend, and 
are now relied upon by over 250 leading private and public 
sector organizations.

North America Headquarters:

FISCAL Technologies, Inc. 
One Copley Parkway, Suite #100 
Morrisville, NC 27560 
USA

Tel: +1 888 999 6505

www.fiscaltec.com  
smarter@fiscaltec.com

EMEA Headquarters:

FISCAL Technologies Ltd  
448 Basingstoke Road  
Reading RG2 0LP  
UK

Tel: +44 (0) 845 680 1905
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