
Case Study

“FISCAL’s Forensic 
solution has given the 
University a systematic 
and proactive approach 
to supplier payments 
analysis.”
Elizabeth Bartle  
Deputy Director of Finance 
University of Portsmouth

University of Portsmouth 
achieves ROI of over 500%, 
by recovering and preventing 
duplicate payments.

INTRODUCTION
With its roots going back to 1869, the modern University of 
Portsmouth is rated as world-leading with a strong reputation in 
health subjects. The University is in The Guardian’s Top 25 UK 
Universities guide and has the Teaching Excellence Framework’s Gold 
rating.

Since 2005 the University has been investing in all areas, improving 
the campus and services to attract more national and international 
students. The University now serves 23,500 students with an annual 
turnover of £245 million and supplier spend of £66 million.

The Accounts Payable (AP) team of nine uses the E5 financial 
management solution from Advanced, processing 40,000 invoices 
annually. Of this, 80% are low value and below the threshold for 
being audited. 

THE CHALLENGE
Before engaging FISCAL, the University of Portsmouth had 
previously relied on its ERP system to make basic checks on supplier 
invoices received. Due to the siloed nature of AP, Procurement and 
Compliance operations, the team had restricted oversight of the end-
to-end purchase-to-pay (P2P) process. 

Three-way matching found some of the risks within their supplier 
payments, but not all. Duplicate invoices still entered the P2P 
process, and the University’s AP team still made incorrect payments.

The situation was further compounded by staff changes. With new 
staff being trained and processes being updated, the University 
needed assurance that effective controls were in place and 
being followed, to provide continuous and robust working capital 
protection. Due to the volume of invoices being processed, staff 
would often accept warnings generated in the ERP system without 
fully understanding the impact of their actions.

An earlier bank mandate fraud and the need to control costs led to 
a need for a finance transformation 
programme and a new AP solution.

The University needed a 
solution that enabled them 
to:
• Find and prevent 

duplicate payments
• Prevent fraud
• Monitor process 

compliance

CHALLENGE
Due to the siloed nature 
of the AP, Procurement 
and Compliance teams, 
employees lacked 
oversight of the P2P 
process. Duplicate 
payments and fraud were 
missed among the many 
invoices being processed.

SOLUTION
Implementing FISCAL’s 
Forensic Solution to 
provide continuous, 
proactive protection from 
duplicate payments, 
errors, fraud and process 
compliance breaches.

RESULTS AND 
BENEFITS
An overall return on 
investment in excess of 
500% over three years, 
and savings equivalent 
to 0.5 to 1 FTE team 
member a year due to 
capital protection and 
process improvements.



FISCAL Technologies is a world-leading provider of forensic solutions and services that empower 
Procure-to-Pay teams across the globe to protect organizational spend.
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THE SOLUTION
As part of the University’s initiative to reduce risk within finance, 
FISCAL’s Forensic solution was implemented to provide continuous, 
proactive protection from duplicate payments, errors, fraud and 
process compliance breaches.

The University initially engaged FISCAL Technologies to conduct a 
proof of concept which analysed historical transactions. The initial 
analysis of historical transactions found £77,000 of previously 
undetected duplicate payments that were recovered as credits or 
refunds, so the University trusted in the solution’s capabilities, and 
proceeded with its implementation.

With FISCAL’s Forensic solution running in the background and 
conducting overnight checks on all ‘payment approved’ invoices, 
the Accounts Payable team receives a short daily list of high-risk 
transactions to approve or pause prior to any payments being made. 
When alerting users to high-risk transactions, FISCAL’s Forensic 
solution provides the relevant details that support the investigation 
and resolution, making this a quicker process.

As well as checking all transactions, there is a daily examination of 
the master supplier file (MSF) which identifies high-risk suppliers as 
part of the fraud prevention control. There are a number of checks 
applied to suppliers, including bank detail changes, high and low 
activity levels, correlations between supplier activity and transactions 
and many other checks – all of which, when combined, provide an 
accurate indication of suppliers that are causing or likely to cause 
errors, duplicates or fraud.

The reporting oversight provided by FISCAL’s solution identifies 
anomalies occurring anywhere in the P2P cycle. By recording reason 
codes for resolved risks, common root causes can be identified and 
eradicated, resulting in process improvements and further cost 
savings.

SUMMARY
ERP SYSTEM
ABS - E5

NUMBER OF INVOICES
40,000 per annum

INDUSTRY
Higher education

“FISCAL’s solution 
protects us from 
financial loss and the 
risk of fraud, but more 
than this, it drives our 
continuous improvement 
in AP processing and 
collaboration with 
Procurement and 
Compliance functions.”
Vicky Bruce 
Financial Controller 
University of Portsmouth

BENEFITS
• Overall return on investment in excess of 500% over three years.
• Identification and recovery of historical duplicate payments and their causes.
• Continuous, proactive controls that identify new high-risk transactions which would not have been 

identified by other checks or audits.
• Prevention of fraud and duplicates at source prior to payments being made, protecting the University’s 

working capital.
• Categorisation of root causes of errors, leading to process improvements and prevention of future 

risks.
• Significant time and cost savings (approximately 0.5 to 1 FTE team member a year) due to fewer 

irregular payments needing investigation.
• More time to focus on process improvements to ensure more robust AP procedures.
• Collaboration between AP, Procurement and Internal Compliance, facilitated by reports giving them 

visibility of the bigger picture across departmental silos.
• Confidence among the senior finance management team that the controls in place adequately protect 

the University’s finances, validated by the fact that Internal Audit and Compliance teams have not 
found any further issues since the introduction of FISCAL’s Forensic solution.


