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Value consultancy

Expert support to help you manage risks, recover overspend,
and improve processes.

The problem.

Finance teams are under increased pressure to manage more transactions,
prevent costly errors, and maintain strong supplier relationships, all while
facing limited resources.

As a result, risks such as duplicate payments, fraud, compliance breaches,
and missed recovery opportunities often go unnoticed, leading to lost value
and inefficiencies.

The solution.

FISCAL offers proactive services designed to help finance teams manage
risk, recover value, and optimise processes.

From high-level insights that drive strategic decisions, to ongoing
management support, we deliver tangible value back to your organisation.

Each service is supported by forensic data analysis and insights using
our P2P risk management software. This ensures that risks are identified,
addressed, and mitigated effectively.

“We are very impressed with FISCAL's value consultancy team.
In addition to keeping us well informed throughout the entire
process, our dedicated consultant ensured that good supplier
relationships were maintained and crucially, our bank account
was promptly credited with £1.85m”

Simon Cruickshank, Chief Accountant, King’s College University London

Fact sheet

Benefits.

1 Value recovery and significant ROI.

2 Reduce costs, improve process
efficiency and negate risk.

3 Actionable insights from tailored
reports and outputs.

4 Proactively manage risks without
impacting daily business.

5 Get animpartial external view
of your risk processes and
procedures.

Services.

1 P2Pinsights report: A rapid high-

level review highlighting key risks and
benefits.
Forensic risk analysis: A deep dive
into AP transactions, suppliers and
statements with full risk and value
report.

3 Managed AP services: Including
supplier file cleansing, statement
reconciliation, and duplicate payment
identification.

4 Managed AP recovery audit:

A focused review and recovery of
overpayments and lost value.

SPEAK TO
OUR VALUE
CONSULTANCY
TEAM

t: +44 (0) 845 680 1905 FISCAL protects spend with transaction and supplier risk intelligence. Our Al-powered
software, backed by expert consultancy, identifies risks for your team to investigate.

e: smarter@fiscaltec.com

It prevents fraud and duplicate payments, reduces supplier risk, maintains compliance, and

w: www.fiscaltec.com completes statement reconciliation, keeping you in control before and after payment.

Every supplier. Every invoice. Every day.
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